
Dear Sirs,

Transport Strategy for the South East Consultation: 

Response from ‘Dorking Climate Emergency (DCE)’ for Section 27 of the 
questionnaire.

Thank you for giving us the chance to respond to your draft strategy.  In addition to our tick 
box responses to the default consultation questionnaire, we include the following overall 
comments:

1.  The initial draft strategy statement on page 3 says: ‘speaking with one voice to improve 
transport, travel, and mobility for everybody in our region’. To our minds this is a mission 
statement not a strategy statement. 

a) ‘Speaking with one voice’ – we looked for the specific policies on how to achieve this and 
found one section which outlined the major problems in working together with well-defined 
objectives but gave no clear solutions. (Please see later). 

b) The rest of the statement is self-evident and adds nothing to clarify your strategy. We 
would also take issue with the word ‘mobility’ which has connotations of improving disability 
access and there is only one mention of this in your document. Which in itself is interesting.

We quote from ‘Good Strategy, Bad Strategy’ by Rochard Rumelt which states on page 2: 
The core of strategy work is always the same: discovering the critical factors in a 
situation and designing a way of coordinating and focusing actions to deal with those 
factors.  It continues: ‘A leader’s most important responsibility is identifying the biggest 
challenges to forward progress and devising a coherent approach to overcoming them.’

Perhaps a more comprehensive overarching strategy statement needs to answer this 
question: What do we want from our transport system in the south-east of UK to provide for 
a prosperous & sustainable future where the needs of everyone in our region are met?

Our suggested Answer: An integrated, affordable, sustainable, efficient, well-financed 
and convenient network of all forms of transport to enhance prosperity, environment 
and the quality of life in the South East of UK.

2.  We are also concerned with the lack of emphasis on finance, which has to be the 
keystone of any development. The paragraph on finance, starting ‘A Funding and Financing 
Report has been developed that explores potential funding mechanisms for schemes and 
interventions’ was vague and hardly reassuring with no practical actions and no sense of the 
high priority of this area. We have consulted this report and included our thoughts on this 
later.

3.  The report mentions housing but at no point do you mention the importance of ensuring 
that large housing developments have adequate public transport with good connections to 
stations - even building new ones or a spur line, for example. Sustainability demands that 
every housing development plan does its utmost to keep people out of their cars. Such 
provisions are not inexpensive, and the strategy needs to emphasise its commitment to this 
approach.
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4. Section 2.22 deals with climate change and you state: ‘There is evidence of increasing 
support from politicians and residents for transport policies and interventions that help 
mitigate climate change and enhance the natural environment’. But it does not state how to 
harness this increased awareness and what pressure you will place on the government and 
businesses to finance the proposed climate-friendly initiatives such as increasing the 
number of cycle paths. A later statement of intentions in Achieving environmental 
sustainability 3.19, but the comments are again extremely vague and not worthy of 
inclusion in a strategy document which needs solutions or at least a viable approach.

5. Page 48 outlines the problems in creating a unified approach to your transport strategy 
(‘These challenges are driven by the current lack of integration between road and rail 
investment programmes, the fragmentation of public transport provision, and limitations 
that competition law place on the ability for independent operators to collaborate’) 
and also working with different councils.  However, we could not find any mention in the 
document of how to plan to overcome these significant problems.  Without such an 
approach, the strategy will deteriorate into a piecemeal approach which satisfies no-one, a 
great opportunity which will be missed. To us, it seems that legislation is the only answer, so 
perhaps you could include the strategy of working with the different bodies and creating 
pressure for such legislation which will undoubtedly be needed nationwide. 

6.  We were very disappointed when we came to the solutions section of the document. 
Many of the proposed initiatives are already well into the planning stage, if not actually 
passed.  We were looking for some radical re-thinking which would reduce the number of 
cars and lorries and emphasise traffic-free town centres, especially after reading ‘Planning 
for successful places 3.22 This Transport Strategy envisages a South East where villages, 
towns and cities thrive as successful places, where people can live and work with the 
highest quality of life. The best way to ensure that this occurs is to develop a transport 
network that considers both ‘place’ and ‘link’ functions. 

In general, within this document, the challenges section of the draft document appears to 
collate the challenges well, however we do not see the solutions thinking aligning with the 
objectives nor adequately responding to the challenges. 

7. We found the section on Inter-urban journeys to be patchy, vague and generally 
inadequate.  It appears the focus is going to improve various sections & junctions of A roads, 
make sure the bus services don’t deteriorate further and improve rail connectivity in some 
places. This is hardly ground-breaking and merely maintains existing inadequate practice.

8. The local transport section did not mention that in 2017, 24% of car journeys were 
under 1 mile, and 68% under 5 miles. (National Travel Statistics 2017).  Surely this should 
be the key point of the strategy; that with so many short journeys there needs to be a major 
strategy to encourage these people out of their cars by establishing a network of cycle paths 
and walkways - but we did not see a mention of this need.  

It seems clear to us that co-operation of local authorities is essential for any achievements in 
this area but this is not referenced. The statement ‘Prioritise the needs of pedestrians and 
cyclists over the private car’ is vague.  How? By closing off certain roads to through traffic? 
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Closing high streets to cars at some times of the day?  Encouraging schools to have walk to 
school schemes? And so much more.

How about pushing for a govt scheme to provide people on benefits with a certain number of 
free bus passes per week? Or starting a cohesive scheme to encourage more people to use 
buses, by allowing free travel one day a week for a few months? 

We assume, in the preparation of this strategy, local authorities have been contacted to 
discover any schemes/plans/strategies they have and this needs to be mentioned in your 
strategy.

The plans to improve accessibility etc for rail users are very good but they ignore the vital 
statistics at the start of this section and the need to encourage people out of their cars for 
short journeys.  This should be an important part of your strategy.   The document does not 
appear to include vital statistics about current modes of transport (volumes, densities, 
environment impact).

9.  Implementation: the priorities emphasise improvements to the existing road & rail 
network and there is little emphasis on the needs of local non-commuters or indeed on the 
need to act urgently against climate change. There is no time-scale, which is, again, crucial 
to a well-planned strategy.  Will the improvements start in 2020 / 2025 / 2030? 

10. The section on finance is vague and poorly explained.  The diagram meant very little to 
us and there was no mention of rough costs, allocation of revenue, etc. We did, however, 
consult the finance document and this paragraph is rather worrying:

2.2: Transport for the South East do not currently have the powers to raise funding, 
however many of the options described below are available to local councils and authorities 
that are partners to Transport for the South East and they could work with such bodies to 
raise funding for transport infrastructure schemes. Gaining statutory powers would not 
guarantee that Transport for the South East would gain the powers to raise funding. 
Transport for the North were not granted such powers when they gained their statutory 
powers in April 2018, however Transport for London do have these powers so it will depend 
on the level of devolution that is ultimately agreed with central government.

We consider that this should be included within strategy document as it is a very important 
consideration which makes ways of raising revenue even more important, such as working 
with local authorities to receive monies from the Housing Infrastructure Fund, etc. The 
SteerGroup document contains many other suggestions for raising money which are clearly 
very relevant to the strategy but have been omitted from this draft. It seems that working with 
local authorities is key here and should be seen as part of the strategy. It would also be 
useful to know more about strategy for financing transport improvements. 

Without enough money all of his is a pipe-dream and information about the strategic plan to 
do this is vital.

11. The document includes many references to Net-zero carbon. Which is good.  However, 
we want to emphasise that transportation emissions are heavily impacted by aviation 
activities.  The full fuel-based combustion emissions from aviation enabled by the South 
East airports should be accounted for in the emissions calculation; to account for net-zero 
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carbon.  It is important not to account for aviation emissions merely for the fuel-based 
combustion emissions of the planes in the 1000 aerial feet around UK airports- that 
approach is wholly unacceptable.  This makes achieving net-zero carbon very challenging 
with the currently proposed airport expansion programme.  The document section on 
aviation challenges should be expanded to make this point.

12.  The document should also include more emphasis on the challenges associated with 
emissions from shipping (both cruise liners and freight).  Similar to aviation, a subject that 
has not been truly represented in past accounting methods for UK carbon emissions.

Regards,

Paul Street and Pat Smith
Dorking Climate Emergency (DCE)
https://dorking-climate-emergency.net/
email: dorking.climate.emergency@gmail.com
email: paul.street@2sustain.co.uk
email: pat2africa@yahoo.co.uk
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